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DISCLAIMER STABILUS

Stabilus SE (the “Company”, later “Stabilus”) has prepared this presentation solely for your information. It should not be treated as giving investment advice.
Neither the Company, nor any of its directors, officers, employees, direct or indirect shareholders and advisors nor any other person shall have any liability

whatsoever for any direct or indirect losses arising from any use of this presentation.

While the Company has taken all reasonable care to ensure that the facts stated in this presentation are accurate and that the opinions contained in it are fair
and reasonable, this presentation is selective in nature. Any opinions expressed in this presentation are subject to change without notice and neither the
Company nor any other person is under any obligation to update or keep current the information contained in this presentation. Where this presentation
quotes any information or statistics from any external source, you should not interpret that the Company has adopted or endorsed such information or
statistics as being accurate. This presentation contains forward-looking statements, which involve risks, uncertainties and assumptions that could cause
actual results, performance or events to differ materially from those described in, or expressed or implied by, such statements. These statements reflect the

Company's current knowledge and its expectations and projections about future events and may be identified by the context of such statements or words such

"n "o

believe”’, “estimate

) " our " o non

as “anticipate, ,“expect”, “intend”, “plan”, “project” and “target”. No obligation is assumed to update any such statement.

Numbers were rounded to one decimal. Due to rounding, numbers presented may not add up precisely to the totals provided.



OUR MISSION:

We deliver world class
motion control solutions.



OUR PURPOSE:

We make motion easy and safe -
each and every day.



OUR VISION:

Stabilus - global leader in o e
intelligent motion control technologles




OURKEY STRENGTHS STABILUS

Global market leader in gas springs, dampers, actuation systems for tailgates,

LEADERSHIP trunk lids, frunks, side doors, as well as in automation, workholding, remote
handling and tailor-made motion control solutions
DIVERSIFICATION Diversified by end-markets, geographies and clients
Strong track record of sustainable and profitable growth: revenue CAGR (2011-
FINANCIAL 2024)0f 9.3% with solid double-digit adj. EBIT margins
PROFILE & Strong cash flow generation and returns on invested capital
PERFORMANCE
Proven ability to execute value accretive acquisitions
Excellent growth outlook driven by new applications of existing products,
innovation and current mega trends, e.qg.
GROWTH increasing demand for comfort and convenience,
OUTLOOK

> increasing health and safety standards,
> increasing demand for automation(as a result of demographic change,
labor shortages, as well as reshoring)



STABILUS GROUP STABILUS

€1,305.9m 12.0% 8k
FY2024 revenue FY2024 adj. EBIT margin Employees
Revenue by operating segment: 36% amMeRICAS 40% eMea 24% npac

A WIDE RANGE OF MOTION CONTROL SOLUTIONS FOR 7 MARKET SEGMENTS

AEROSPACE, COMMERCIAL ENERGY & INDUSTRIAL AUTOMOTIVE DISTRIBUTORS, HEALTH,
MARINE & RAIL VEHICLES CONSTRUCTION MACHINERY & INDEPENDENT AFTERMARKET, = RECREATION &
(AMR) (cv) (39)) AUTOMATION E-COMMERCE (DIAMEC) FURNITURE

(IMA) (HRF)



IN THE REGION FOR THE REGION - LOCAL FOR LOCAL

AMERICAS

ARG Buenos Aires
BRA Itajuba
MEX Ramos Arizpe

USA Auburn Hills

USA Farmington Hills
USA Gastonia
USA Lynnwood

USA Miamisburg

USA Mt. Juliet
USA Red Wing
USA Sterling Heights

USA Stoughton

USA Wheeling

EMEA

FRA Sainte-Florine GEREschbach

FRA Poissy
GER Aichwald

GER Bittelborn

GER Koblenz
GER Langenfeld

GEROberursel

IT Pinerolo

IT Rivoli

ROU Brasov

ESP Barcelona

ESP Derio GBR Wolverhampton
TUR Bursa
GBR Banbury

GBR Haydock

STABILUS

ASIA-PACIFIC

AUS Dingley
CHN Changzhou
CHN Pinghu

CHN Shanghai

CHN Suzhou
IND Pune
IND New Delhi

JPN Nagoya

JPN Yokohama SGP Singapore

KOR Busan THA Bangkok
KOR Suwon TWN Tainan
NZL Auckland



EXPERIENCE STABILUS MOTION CONTROL VIRTUALLY STABILUS
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Discover Stabilus
Motion Control in 3D

in the Business Park on
the Stabilus website,
which you can access via
this link or this QR code.

GROUP.STABILUS.COM/BUSINESS-PARK-MEDIA


https://group.stabilus.com/business-park-media/
https://group.stabilus.com/business-park-media/
https://group.stabilus.com/business-park-media/

STABILUS

SELECT PRODUCT APPLICATIONS IN AUTOMOTIVE




SELECT PRODUCT APPLICATIONS IN COMMERCIAL VEHICLES  otasiLus




SELECT PRODUCT APPLICATIONS IN AR LS
'HEALTH, RECREATION & FURNITURE
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SELECT PRODUCT APPLICATIONS IN AR LS
HEALTH, RECREATION & FURNITURE
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INDUSTRIAL POWERISE®: SELECT PRODUCTS STABILUS




INDUSTRIAL POWERISE®: APPLICATION EXAMPLES IN N
INDUSTRIAL MACHINERY & AUTOMATION




INDUSTRIAL POWERISE®: APPLICATION EXAMPLES IN N
AEROSPACE, MARINE & RAIL AND COMMERCIAL VEHICLES




INDUSTRIAL POWERISE®: APPLICATION EXAMPLES IN AR LS
ENERGY & CONSTRUCTION / URBAN LIFE




STABILUS

— .
POWER MODE AND MANUAL END POSITION ACTIVE
OBSTACLE DETECTION ASSIST MODE DAMPENING HOLDING




STABILUS PRODUCTS IN AUTOMATED PRODUCTION LINES STABILUS

EXAMPLE OF AN AUTOMATED PRODUCTION LINE

1 Manual & power clamps 1 Shock absorbers

2 Grippers 2 Safety dampers
3 Indexers 3 Gas springs
4 Conveyors 4 Vibrationisolation

5 Containment solutions 5 Industrial Powerise

Stabilus Group offers a unique and very broad portfolio of motion control solutions for
customers in the industrial machinery & automation sector.



STRONG TRACK RECORD OF SUSTAINABLE AND
PROFITABLE GROWTH

STABILUS

15.1% 5% 15.0%

14.4%

revenue in €m

adjusted EBIT marginin %

Fy20m FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

20



SUCCESSFUL M&A TRACK RECORD SINCE IPO IN 2014

PROVEN ABILITY TO EXECUTE VALUE ACCRETIVE ACQUISITIONS

TECH PRODUCTS

(B FABREEKA
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Partnerships with
and minority stakes
in Cultraro and Synapticon
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SOFT MOTION, EASY LIFE

— 2019 — » — 2021 — » — 2023 2024 —

Increase to majority

Aer%esggrcael > stake (60%) in Cultraro
Y7 PiSTON LLTRARD
GAS SPRINGS SOFT MOTION, EASY LIFE
——
CCEVER-

RESORTE A GAS

STABILUS

Successful integration
of various acquisitions
since IPO

Disciplined approach,
to acquire businesses
that fit our strategic
ambitions

Continuous review
of inorganic growth
options

Commitment to our
sustainable capital
deployment and
financing strategy



STABILUS LONG-TERM STRATEGY

STABILUS

2030

Global

OUR VISION leader in

intelligent motion
control technologies

We make motion easy and safe -

OUR PURPOSE each and every day
OUR MISSION We deliver world class motion control solutions
CODE-S:
OUR VALUES Commitment | Open | Delight | Ethical
Profitable and Company Next Level Motion
OUR GOALS Sustainable Growth of Choice Control Solutions

Total Sales €2bn @ 15%
adj. EBIT margin

N N N

% Motion Control Motion
Eﬁ Innovations Ecosystem

Employee & Customer
Net Promoter Score > 50

OUR KPIS

Sustainable
a &) Profitable Company

€0.5bn Sales with New
Innovative Solutions

Asian Center

Model
Corporate Citizen

Company with
Top Sustainability Ratings

N

Eﬂ- Operational
Agility



MOTION ECOSYSTEM AND STABILUS INNOVATION TREE

PLENTY OF ROOM TO GROW WITH SMART MOTION CONTROL

Circular Economy

Agricultural Vehicles

Autonomous

0,_ £ g s Electric Cars
) reen tnergy ° Military Vehicles
4 Y 1 4
Efficiency 7
.. s ;
Street Scooter
Industry 4.0 @.... MODERN P\anes... @

INDUSTRY T

.... NEXT GENERATION
Rvs @ VEHICLES

High EHS Standard Drones
®
H Digital Engineering
Entertainment Infrastructure Trains
... ® [ ] Compact Living
" HUMAN Safety @, % § )
_ WELL-BEING Micro @
Medical g . ; Mobility URBAN - ® public Mass
Demographic e LIFE . Transportation
Change Y R L,
. Comfort : .
Sport & Fitness o L Digital
Delivery ® Sharing Interface
Green Living

MOTION
ECOSYSTEM

STABILUS



MOTION ECOSYSTEM MANAGER

STABILUS
Development
Partner
Hidden

Champion Co-Investor

Associates
We strive to be the =
industry’s leading motion Software

Influencer
ecosystem mahnager - portnor
the first choice for world-class o Govern-
motion control solutions. Component Rg;g:‘;s::e
Supplier

Contact



STABILUS ESG STRATEGY

OUR ACTIVITIES

Product Quality & Safety

OUR CATEGORIES

Sustainable Procurement

Sustainable Innovation

Sustainable & Resource-
efficient Production

OUR GOALS

By 2030:
70% of the purchasing budget from
series suppliesis to be regional
20% of total steel purchasing volume CO,
reduced steel
All series suppliers sustainably certified
90% of purchasing volume from suppliers
after a self-assessment on sustainability

OUR EFFORT

As a model
corporate citizen,
we act ecologically, economi-
cally and socially responsible and
build the future as your technological
partner, supplier and employer.

by

Products & Envir & Employee &
Supply Chain Climate Social
Protection Commitment

CO, emissions Health & Safety

Diversity, Inclusion &

E
[ Equal Opportunity

Water Talent Acquisition &

Employee Engagement
Circular Economy

(waste & packaging) Social Commitment

By 2030:
Reduction of Scope 1emissions by 30%

By 2027:

Reduction of Scope 2 emissions by 100%
Reduction of Scope 3 emissions by 26% By 2030:

Net Promoter Score > 50
Use of 100% electricity from
renewable sources

10% women in management level 1and 2

&

Governance &
Compliance

Corporate Management
& Compliance

Data Protection and
Information Security

Human Rights

Risk Management

By 2030:
95% of all series suppliers have
signed the Code of Conduct

Training of all relevant employees
on the Code of Conduct

STABILUS



INCREASING DEMAND FOR SAFETY, COMFORT, AUTOMATION  crami e
EXCELLENT GROWTH OUTLOOK FOR STABILUS MOTION CONTROL

LABOR SHORTAGES INDUSTRIAL RESHORING WORK SAFETY AND COMFORT
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2020 2022 2024 2026 2028 2030

Source: IMF World Economic Outlook et al.

> Economic growth requires higher > Current geopolitical situation necessitates balanced > Demand for safe and ergonomic working
production capacity. production footprint. environment continues to increase.

> Labor shortages, driven by demographic change, > Industrial reshoring brings manufacturing > Workers prefer physically less strenuous jobs.
limit production capacity and economic growth. back to high-cost countries.

As aresult, intelligent motion control and automation is required to offset labor
shortages, to ensure competitiveness and to perform physically demanding tasks.
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MOTION CONTROL

Experience Stabilus motion control virtually ; o ‘ Contact Stabilus IR

GROUP.STABIL| US.COM/BUSINESS-PARK-MEDIA [+ T4 0} IR.STABIL! USs.COM


https://group.stabilus.com/business-park-media/
https://ir.stabilus.com/
https://group.stabilus.com/business-park-media/
https://ir.stabilus.com/
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